
BUDGET FOR 1970 

RECOMMENDED BY ADVISORY COMMlnEE 

I_ 1970 1910'9<>. ' 9<>. 
No. .; Appropri(lJ.imu Expended Rscommended R"I"""" 

GENERAL GOVERNMENT-3.1% of lola' 
J Moderator 

a. Salary .. . ... . ....... a 30 $ 30 a 30
•h. Expenses . . ....... ..... J5 IS 
 " 2 Selectmen 
I. Salaries (Di vided among 3 members). 1,020 },020 1,020 1, 100 
b. Expenses .. 3,430 3,3.';1. 4,136 4, 136 

3 A~8el!SOr8 
0.. Salaries (Divided nOloug 3 members). 1,290 J~9Q 1.500 1 ,40 0 

~ b. E,;peuscs. , , ... , . .. .. . . . ' .. .. 2,535 2,505 3,210 2 ,910 
0 
~ c. Out-of·Stllte Travel . . 300 300 

4 T n Collector 
I. Salary ... 2.200 2,200 2,600 2,350 
h. E xpenaes . 1,300 1.298 1,300 1,3.50 

5 T own Cleck 
n. Sala.ry . . .. ........ . . .. .. .. . . . . . 1,610 1.610 1,900 1,725 

b. Eq.enses . . . . . . . . . . . . . . . .. ... • . 300 301 350 350 
c. Out-or·Stale Travel ... JOO 100 

6 T reasurer 
a. Salary ... . . . . 1,88<1 t,88<I 2,350 2 ,025 
b. Expeosee .. ,.,.,. 575 574 625 ." 

7 ToWll Accountant 
a. Salnry , . . , . ,', . .. , .. 1,610 1,610 2,000 2,000 
II . R XIIf'.JI!iQII , , • , • , , • 650 6-1.7 6SO 700

• J'la l1l1 iul; Bm,nl E"fl"'II!CIJ , ... I ,()1 5 743 1,215 1 ,015 

9 AdviO;O: 'rJ' f:f)uulIill ce EXI""'_ . aso :12:1 >\SO "0 



-----

Item 1969 1969 1970 1970 
No. Appropriations Expend~d Requested Recommf!Tlded 
10 Board of Appeals 130 287 (*1) 250 250 
II Law and Claims. 1,950 1,866 1,950 1,950 
12 Elections and Registrations, . 1,240 1,337 (*2) 2,035 2,035 
13 Office Equipment 

a. Acquisition .. 1,170 1,755 650 650 
b. Maintenance. 266 266 500 500 

14 Town House Maintenance. ...... . .. 8,810 8,810 10,800 10,800 
15 Academy Hall Maintenance 100 92 200 200 
16 Certifying Notes. 50 21 50 50 

17 Total General Government. S 34,126 $ 33,789 S 40,186 $ 39,016 

r"l) $175.00-Transfer from Reserve Fund. 

*2) SlOO.OO·-Transfer from Reserve Fund. 


~ 
0 
~ PROTECTION OF PERSONS AND PROPERTY_4.0% of totol 

13 Police 
a. Salaries. $ 29,560 i 29,560 i 33,561 $ 33,561 
h. Maintenance of Cruiser. 1,000 835 1,125 1,125 
c. Othct· Expeuse. .. 5,685 5,762 (*3) 3,463 3,463 
d. Out-oI-State Travel 140 140 

19 Police Special Coveragc 
a. School Crossing Guard. 930 898 930 930 
h. Recreation. 200 200 
c. Elections. 7S 75 

20 Total Police. $ 37,175 $ 37,055 S 39,494 $ 39,494 
21 Do~9fficer 

a. ages. 5()(j } 1,4AJ!} (*4) 600 600 
h. Expenses. 1,000 1,000 

?*3j $381.00-Transf"r from Re~crve Fund. 

·4 $820.00-Translcr from Rescrv" Fund. 




h em 196' 196' 1970 1970

No. Appropriolions Ex"",J.d RtfJlleSled RccOl1lmenJftl 
22 ~:r~~}.li:lllent ..................... .. .. 3,832 3.849 (-5) 4,638"' 4, 63S t 

23 


a. Wages ... .. ... . ................. . ... 000 1,498 ("6) 1,000 1,000 

b. Equ~Olent . . . .. ... .. .... . .... . . . . . 200 198 
 -" - " 2< FOt'tst ire Warden . .. ... .... . .. . .. . ... 100 100 100 100 


25 Civil Ddense Supplies and Travel . .. ISO 100 100 

26 Buildi.op Dec:rtmCDt E xpense! . ........ .. .. 2,000 996 1,200 1,200 

27 Loseet est ntrill . .. ... . ..... . .. . (00 394 (00 400 

28 Dutch E lm Disease . ...... . .. . . 990 900 900 900

29 Tree: Warden EX~D&e! . ... . . .. 2,000 1,948 2,000 2,000 

30 P lanting Trees . . .. .. . . 125 125 125 125 


31 Total Proteelion . I 48,182 $ 18,472 I 51,557 $ 51 ,557 

f'Sl S 16. 78- Tranefct Yom Re8erve Fund. ' Included in Fire Deparlme.Jl t MlJoeUBtf. 
~6 $700.00- T l".:lusrer .fr(lm R Cfti"!TVe Fund .~..-, HEALTH AND SANITATION-O.9% of totol 

32 Hea lth . I 100 I 60 I 100 I 100 

33 Board of Hea lth Agcll t . ... ... ..... 500 SOD 500 
 '00
34 Aruma l Inspection ... 75 75 75 75 

35 Mellt Inspection . . .. . . . . . .. . .. 60 60 60 60 

36 Town Dun~ Maintenance. 5,200 7,457 (· 7) 8,500 8 ,500 

37 M06quito ntTol .... . . 1,500 1,499 2.500 2 ,500 
, --- ­
38 Total Health and Sanitation . S 7,435 9,651 , 11 ,735 $ 11 ,735 

(·7) S4,OOO.OO-'J'ranl!te( {rom 8ur]lllJ~ at Special Town Meeting 10/ 30/ 69. 

HIGHWA YS_4.5% of tolQI 
39 Superintendent of Streets Sli lary . ........... I 6,805 6.805 • 7,800 $ 7 ,800 

40 Clerical ASIIis tauce . . . .. . .. . . . . ...... . .... .SO • 

41 Highways, Bddges and Railings . ....... . . 8,500 ~443 ..500 8 ,500 

42 Snow lod Ice Rcmovll . . ..... . ... ...... t9,OOO 18.901 19,000 19,000 

>13 Gasoline . ... .. .... .......... .. 4.000 3,247 
 4,000 ' ,000 
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{,"" 1969 1969 1970 1970 
No. ApproprialiorM Ex",,,,,,,, Requested ROOI)InmelUied 
44 Road MaclIi~ M.intenIDCf: . ... .. . ... . . 6,000 7,377 (*S) 6,500 6 ,500 
45 Town Garage a.iQ~enlloce . . ... .... . . .• _. 1,250 1,113 1,250 1,250 
46 Street Light iJll" ..... .. ..... . 5,220 3,877 6,000 . ,000 
47 Pv.blic Crollll II . 4,500 4,570 ('9) 5,000 5,000 

4S T otol Highways I 55,725 I 54,333 I 58.050 I 58,050 

~ ·8~ 1l,400.00- TronsI(II' from Rellel'Ve rund.
'"9' 70.35- Robne. 

SCHOOLS_69.3% of lotol 


<9 Adrniniatration . . .... ............. ! 22,545 S 20,439 (*10) • 28,060"· 

50 Instruction .. .. ... . . 418.363 412,153 (' Il) 431,584" 

51 Other School Servien .. 47.231 46.869 55.430 
52 Operation IIDd l\-laintenance of Plant . 58,100 56,257 67.180 
53 Cowmonity Servitt& .... ... .. 1,300 1,213 1.800 

~ 
54 Acquisi tion of Fixed Assets ........ . 1,000 
55 P rograms with Other Districl.$ .. ." 7,300 6.245 9,400:0 
56 Tota l Local Schools, , . $ 554,839 S 543,176 $ 594,454·· $ 5 94,454.... 
51 RegionQI School Distr ict . 268,537 268,537 296,308 188 ,735 

58 T otal All School ~ ... $ 823,376 $ 811, 71 3 S 890,762 $ 883 , 189 

•• This will be'ldj"5ted 10 the 1970 negolia lod fo gll.~. 

••• To be C:;Wlled. 


flO~ $2,000. - Tra", fer from R_ rve Fuud. 

'11 '2.00- Rebuo. 


RECREATION-1.O% of toto l 
59 a. Salaries . .............. ' .............. $ 6,500 • 6,433 I 7,650 $ 1,500 

b. OperatiJlg Expense9 .... 2,000 2,399 ("'12) 2,865 2 ,250 
c. JmprovemenUl ,.... . 3,000 2,3] 5 3,665 3,000 

(;) Total Recreation S 11,500 I 11,647 S 14,180 $ 12 ,750 

('12) SS2S.40- Translcr from RCKlVe FI'l'Id. 



--

• 
UNClASSIFIED_l.5% of toled 

lwn 1969 1969 1970 1970 
No_ Appropriations upended R@(;(mlllIt!IIIWd&J"""'" 
61 Town Reporu; . • 3,200 • 3.138 $ 3,20() $ 3,200 

62 Memorial OilY 300 200 300 300 

63 Insw8oce. .. ...... . ...... 18.005 17,988 21,420 21 ,420 
64 County Retitemellt Syetem .. 6,732 6,732 7.512 7,542 

65 Conecrvation Commission . 150 150 430 300 

66 Veterans' Benefit8 . 2,500 3,915 (']3) 3,500 3,500 
67 ft. Library Expenses. .. .,.. . .. 8,000 9,374 (*14) 8,984 8 ,984 

b. Library Capital Improvements. 3,522 ('15) 
68 Cemeteries . 250 270 ('16) lOO 100 

69 1'otlll UnclauiGed , $ 39,137 I 45,289 I <15,'176 $ 45,346 

(-13) $J.500.00- Tran8r"t from R e8<':rve Fund.§ (*14) $929.00- 0bu.iued Crom Dog Fund; $580.00- State Aid. 
(~ 1 5) Carew T rust F und. 
(4 16) 820.35- Trut l F und Inoome. 

MATURING DEBT AND INTEREST_13.7% of total 

70 a. Elementary Scbool Matwing Debt 11. ... . S 15,000 $ 15,000 $ 15,000 $ 15 ,000 
b. Interest on Debt 11 . .................. . 3.840 3,840 3,360 3,360 

71 n. Intermediate School Maluring Debt 12. 90,000 90,000 90,000 90,000 
b . Interest on Debt 12. . . . . . .. . .. . . 6$,94.0 65,940 62,160 62, 160 

72 a. Elementary Scbool Addition Loan . 5,000 5,000 
b. Interest on School Addition Loan. 140 70 

73 Interest on Loane . 4,000 8,013 ('11) 5,000 ',000 

74 Totnl MoturiDg Debt and Interest. $ 183.920 S 187,863 $ 175,520 $ 175, 520 

75 GRAND TOTAL. $1,203,401 tl,202,7S7 $1,287,466 $1 ,777,163 

,., .., • • In( A!) r ____ ~~~ (.......... n ..=~,,~ ~.".,."l. 




1970 bern 

No. 


76 Total Budget RecomUleodatioOll . 

77 Total Recommended, S~i.:J.I Articlell .. 


78 Total. All RecommendaljoQ6 ... 

19 E&~::~tsA:~~~':l ~;'L:~~~: fR~~!:t~ .~~~r.g~•. ~.~u.~t.y. ~a:::~~ : ?~~.I~~ .~~~ .a~. ~.t~~ 
80 Cnll)d TotaL, RecommeodatioDli and Estimate! ... . ....... . 


81 Deductions to Compute &timated Tax Rate : E~timated Receipts, Income. Corporation, 
Gasoline Taxes, &om State M otor Vehicle ExciM:, and Other Roccipt8 from SoUn:ftl Other 
than Taxation . . . . . . . . . . . . . . . .. . . ... ..... . .. . .. ... . . . . .. . 

82 Ettimated Balance to be Raised by a Levy on Loeal Real E8tate aud T angible PCf1Ional 
Property . . . . . . . . . . . . . . ... . . . . ... . . .. . . . . . .. . . . .. . . . . . . . . . . . .. , .. . .. . . ... . . . . 

~ 

:;: 83 Estimated Tax Rate Based UPOIl Recommendations Uslug an Estimated Valuation of 
$19,250,000 (before t"eva.1uation). 

SUMMARY OF SPECIAL ARTICLES 
Special Article 

3 Hampden Ceotcnnial Celebration .... .. . ..... ... . . . ..... . 


5 Bigbway Dept.- New Macbinery (also &ee below) . 


6 Higbway Dept.-Sign.walc:ing Machine . . 


7 Chapter 90 Maintenance .. . ... ..... . ..... .. . 


8 Chapter 90 CouslrUctioo - Main Street storm drainll ... . ... . • ... 


9 Chapter 81 . . . . .. ............... .. ......... .. . 

14 ffigbways-Allen Place . . .... ....... .. . . ... . . •. .• ... 


2i} I:lighways-Potaeb Bill Lane . . . ........... • ........ . . .. . . . . .. . . . . 


1%9 
Approprioti()nJ 

01)03,401 
43)21 

$] ,246,622 

ReqlmlM 
S 500 

15,000 

500 
3,000 

3,800 
2)00 

4.000 
3,000 

ReGommendM 

$1,277 ,1 63 

59,700 

$1 ,336,863 

60,000 

1 ,396,863 

405,000 

$ 991,863 

$51.50 per thousa nd 

RerommemUd 

$ '00 
8 , .500 

On floor 

3,000 

3 ,800 

2,200 

4 ,000 

3 ,000 



2J Town lJullll' - llevjsjon 10 Sanitary Laud. Fill (also eee u(llow). 
22 UJx'ary- Air Collwtioniog. . . ....... . 
24 Con&ervution Fund . . . . ...... ....... . . . 
25 Hampden Superior Court Judgment-Intermediate School Land .. 

To be Raised and Appropriated by Special Article~ . 

FUNDS AVAILABLE FROM SOURCES 

5 Highway Macb.ine,·y ($7,000 reque!>ted; $8,500 recomDlended) . 

10 Highway~-Cbapter 31. 90 CODatruction, 90 Mainleoao.ce ($29,500). 

11 High.va YIS-Traffic Control Flow Pauerllll , ..... . 

12 HighwaylS-T raffic Control Flow Patterm (S,6.853) ... 

15 Highways- AUt o. Place ($2,284) . . 

~ 
21 Town Dump-Revision to Sani tary Land Fill ($12,500) 

~ 
~ 	 23 Library (S,SBO) .. 

26 Librar~' ($500) ..... . 

27 Rc~crve Fund ($12,000) . 

28 Stabilization . 

29 Lihrary ($762) ... 

31 Reduction of Tax Rate .. 

Cash from Unappropriated Avaibble Funds and StahiJiiGauou .. 


Other including State aod County Highway money 


Other Money to he Spent. Available hom Sources Other tllan Taxation . 

* InchuUng 10/30/69 Speoial Town Meoting. 

• 

.12500 

5.700 
5,800 

14,700 

$, 	 90,700 

OTHER THAN TAXATION 

traWiferred 

transferred 

borrow 
State Grant 

Stale Grant 

State Aid 

VFW Girt 

tr:msCerccd 

transkrred 

transren:-ed 

tnusfttrcd 

1969 
$ 74,600* 

48,443 

$ 123,043 

20,000 

14,700 

$ 59,700 

transferred 

borrow 

Ou floot 

State Gra.nt 

Sta te Grant 

tune.fecrcd 

Stale Aill 
VFW Girt 

traosferred 

denilll 

tl"ADSferred 

denia l 

$ 73,479 

1970 

$ 	 21,000 

52,479 

$ 73,479 
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SUMMARY OF 8UDGET FOR 1970 

Recommended by Advi$ory Committee 

1.969 1970 % 01 
a.mification Appropriwion Appropriation Total Differential 

General Government I 34,126 $ 39,016 3.1% H 4,890 

Protection of Persons nnd Property . 48,182 51,557 4.0% 3,375+ 
Henlth and SnnitatioD 1,435 11,735 0.9% + 4,300 

Hjghway~ 55,725 58,050 4.5% 2.325+ 
Schools . 823,316 883,189 69.3% + 59,813 

Rttreluioll . ...... .. . 11,500 12,750 1.0% + 1,250 

Unclassified . 39,137 45,346 3.5% 6,209 + 
~ 
~ 
~ Maturing Deht and Intere~t. 183,920 175,520 13.7% 8.400 

Total Budget . $1.203,401 $1,277,163 100.0% S+ 73,162 

Special Articles 43,221 59,100 + 16,479 

Additional Expenses (Estimated) .. 58,145 60,000 + 1.855 

Total El(pen8~ . $1,304,167 51,396,363 $+ 92,096 

Estimated Receipts. 389,699 405,000 + 15,301 

Reduction of Tax Rate . . 30,000 - 30,000 

Balance to be Rllised by Tax (on property) . $ 885,068 1 991,863 $+J.06,195 

Total Valu ation, Estimate. 118,831,215 119.250,000' $ + 418,785 

Eatimate<1Tax Rate . _. 147 per SI,OOO $51.50 per $1,000 +$4.50 per Sf,DOO 

• Before revalualion_ 

1 



REPORT OF ADVISORY BOARD 

Our report I year ago reflected concern for the financing of ToWll Govera.menl 
due to the dubious conditiOIl of the State Treasury. The CommoQwealth look an 
opt.i.mi&tic .attitude in the Cherry Sheet . Hampden, we were advised, would ftee;ve 
within 86,000 of the amou.nt a llocated in 1968, and 0 0 this basis. the AiSeseors 
were ahle to fix 11 tu tate of $47. This \>'IS 1 0 increa5e of 16 over the previoU5 

year and represented money' to pay for additional services I S approvffl at the 
1969 ADnual Town Meeting. 

Despite tllMe optimistic predictions, the early returns fTOJll the Commonwealth 
were "paper" rather than hard cub, and we ended the year with a severely reduced 
cash poeition. We harrowed, for example. S4.00,OOO during L969 in anticipation of 
receipts from Sute and local revcoue- $250,OOO more than the previous year. 10 
addition, depllrlments were realistic in their budget appfopriations leaving little 
'IIurplus to return to tbe Treasury. This reduced our cuh position and liatits OUf 
sbility to transfer funds for 1970 budgetary purposes. 

Specifically, altbough at this writing we have not reccivcd the official certifica· 
tion from the State, our free Cash (....hich appro~imates Surplus) is apt 10 be 
dOWll 160,000 to $70,000 frow last year 's figure of $133,000. TudiLioll ally, we 
draw 00 Free Cash tQ 6nance mll ny of OUf capital expenditures tha t are voted in 
Special Article.., i.e. road improvements, maehincry purchase., noo·recurring 
projects, aud thll.! avoid raising these funds by taJl.illion in the giveu yea r. 

Coupled with the ahove, the increaee in Budget and Appropriation rooom· 
mendatiolla of 1107,000. plus el:pected add.itioo~ of S40,OOO, euggeit an increase 
of 57 or more 00 the tv: rIIte. No real hope for impro~'ement in the Cberry Sheet 
receipts &ternl iodica ted. The revaluation of the To ...n, no ...· in process, ..'"i ll broaden 
the tax base and should spread the burdcn more equitably, but the doUan to be 
raised wiD 1I0t cl1lwge. 

GENERAL BUDGET 

As we prepare this, the General Budget is not wdl defined. The final figures 
on the Local School budget are still UDavailable, but it is expected thmt the increase 
ill hoth school budgets moy total in the neighborhood of 5100,000 over last year. 
The ootcome of the local teacllcN!' contract negotiatio08 will determine tws figure. 
AI last year, we have urged the School Committees to re·c.:\amine their budgeu 
in an effort to effect some TeductioUS. UnJike the local sc.bools (aJtbQugh it must be 
Teoo;uiz.ed that Minne<:haug ha!i oompte1ed ["(Iotrae! negotiations for thi, year), 
the "indirect" costa of school operation show a significantly higber pereentage of 
increase thao the direct tcaching expense. We pointed tlus out to the Townspeople 
at the Anonal Town Meeting last year, but it is worthy of note that the treod 
seems to l)rCvajl. 

T be Hawpdcn Ad ~' iwry Cmnmittee Sllggests fi ve areas in tbe Region.al Budget 
whir.h wo hOI>e migbt be reviewed with good results. The total reduction is 331,98..1 
of wwch H ampden's share would he 22.96%. The~e reflect our cOllcern for the 
growth fa ctor in the non· teaching services 01 the school. 

(.) 	 In the area of teac.ben' salaries, the past few year~ ~bo..... tha t a aurphl8 is 
~eoera lly realiud. Tn 1969, $19,000 wa;; turned h:Jek; $7,000 in 1968; 
M,OOO in 1961 ; and i8.,700 in 1966. We sugge&t tbat a reduction of SI 1,100 
iu the Principal'l Office and T eaching budget items oowd be effected 
without jeopardizing tbe prflgram (this would amount to less than 2% 
of the tequ~t) . 

1\3 
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(b) 	 We recoolmend tbal the C08t of guidance, up from $42,000 in 1968 10 a 
requested $71 ,4'12 tbis year, be incrca~d to $65,442. Tbis would ~rm.it 
the guidaocc department pen;onnel (he salary increaM'$ " 'eraged by the 
teawelli. 

(e) 	 We BU£gest tbat the $2,000 for We plannin g ooru;ultaill ', fee (included in 
School Committee expentle) and the $1,320 expeIL..«e of hllcktoppillg a 
parking area preparatory to the new constructioo pro~rly lIhould be 
allocated to tbe cost of the High School additiou 8.Jld uot indllded in the 
currellt year's operational budget. 

(d) 	 We recognize me vahle of a well·rounded athletic program but queatioll 
the need for an increase to $26,795 this vear ill this area (a 60% iocrease 
in two years). . 

(e) 	 In the mailllenllnce of e<[Uipmwt account. $6.000 was budgeted in 1968 
;and $]8,000 8pent , wbich indic.atee an unforeseen major outlay wa, ne­
c$sry. The 1969 hudget of $10,402 reflected a 40% iuerene over 1968 
and was sufficient 10 meet the oeed. We suggest that the 1969 figure will 
aglli.u be adequate. 

(f ) 	 Altbough not jneluded io the above suggested -reductions, we quel! tioo 
whether a SUIII of $2,000 Out·of·State Travel is e~sential for the adminis· 
tru.tion o( a high school. 

Deducting from the total appropriation figure in the General Budget the COSt 
of schools alld debt selvice, the iDcreue over 1969 amounts to ttbont $25,000. A 
eubstantial part of this is refl ected in ~a1ary and wage iU('l'ea~~. We commend the 
Board of Selectmen fOf' attacking the problem of wagC8, particularly u respceta 
the Highway Department and other full·time employees. A Salary Survey Com· 
mit tee appointed by the Selectmen submitted a realistic and equiuble study 
wruch has been implemented in budget rcoommendatjool!. One immediote benefit 
to the Town should be the inerelKe in Highway Dep,:trtment per&Ouncl. The De· 
partment hu been bampeted by the fact that the salary level bas -oot attracted 
sufficient competent persoU.llel for the Highway WOf'k. 

10 the af(~ll of health and sanitation. a study bas bee.o completed and II. prop06a l 
,,-·ill he m ade in a special article to improve the standard of the town dump through 
converting it to I rHluitary laud·fin operation. The CcnCt"al Budget reflccts the 
anticipat ed cost of operating th e dlUllp under the propoEcd synem., as discusaed 
in Article 21. 

The Advisory Committee is rttOlIlDlending the requested expenditure 01 $2,500 
(or lUOliquito oonb'Ol in me Sp6ng. We do so 00 w e assumption that a satisfactory 
result will follow, through the we of a new prognm of spraylng. Showd tbis nOt 
produce Ole desired eod. '''t are of the opinion that future mosquito control 
expenditures sbould be eliminated. 

A hy.product Qf the tight finaocial si tuation ill 1969 WQ S lncrea8Cd demands 
on the R eserve Fund. 14,000 of ,,,hich WlIS t{ao~ ferred to cover the COIJt of sbort· 
term loane. The det.ail of R eServe Fund transfer! i5 found at the cooclw;ion of 
this report. 

Advisory Commit1ee cowmeotfi 00 recomme.ndalions beariog 00 Special Artidea 
in the 1970 Towo Warrant .!I re w eec: 

A.B.T1CL£ 4-(PaymQIt oj bills}-The Town Department. I re to be complimented 
fOI: d osing their boob with no unpaid bills carried forw ard . Tw! is tbe first year 
in many that thi8 has b een done, and it re8ects d~r attentioo to appropriation 
balance& by Officials and Department Beads. 

114 



ARTICLE 2 1-(Tourn Dump)-We eucowaged the coginuriug Mudr le llding to the 
upgradioS of the prC5l!ot dump /lnd ISUpport the $32,500 propo$al (or its improve­
ment. n e plllieDce SbOWD h )' the neigbbon! is appreciated and we helleve tim 
move is Ion, overdue. Our snpport is predicated upon receipt of II ulisfactory eel 
of opera.ting epee-ifiea tion! . realizing that poor operations can n~ate the money 
ipent W upgrading !.be preseot dump. 

T his dmnp propot;a l actually present' an oppoctunity COr upgrading II Town 
service at winimum operating CQ5t. fn II land-fill operation, tbe ownber of IJOU I:S 

that the dump is open wiU be a tnajOl' parI of the operating expeo8e. A c;omparison 
Mould be made between the cost of individual dumpi.ng by (' iwns and a Town. 
pick.up aenrice. Thil might retult in (a) impl:"Oved service 10 tbe citi7.tus of tbe 
T own. and. (b) some offsetting ,avioSo'_ 

• 

ARTICLe; 24-(ColtSCroo.tion) - We arc sympathetic to the goals of the COlllluvltion 
ColllJUiseion. However. we believe that these goals should be clurly 6pelled OUI to 
the voter& and adopted in principLe by the Town in tbe form of \I comprehensive 
definitive plan. With t.b.i5 understa nding, the Townspeople can 8upport "'ell defined 
projects thut 6t into thil'i plall. We strongly fed tbat tbis initial step it oe<:essory' 
hefore alloclttiog money to sucb a project. 

AR.TlCLE 2&-(Stabiliz(ll;on)- The Stahilization Fund had It balance..,f $11 6,918 as 
of January 1, 19iO, and any additional moneys to the Fund ",ouJd have to come 
from Free ClIsh or by way o( taxes. Neither source is rcconunended b ~' tbe Advisot:'· 
Couunittee, lIod we suggest tbat no additional money he added to the Stllbili.tauon 
account in 1970. 

• 
MTlCLe 31-(Redtu:e lhe Tax Rate)-Beeause of the lo w level of Free Cash, it ill 
Dot reoom.meuded that auy trans fer be m ade foe the purpose of reducing tlle Lax 
Tate. 

SCHOOLS 
The steady and continuing iocrealle in tbe operating c)("ptnllCS proposed by the 

two school committee!! and its refl ection in tbe tax rate has been a major concern 
o( tbe Advisory Committee. or equal immediate concerll ate the long ran~e eouse· 
que-nce8 of the capital opeodituretl rdated to tbe proposed Minnecbaug addition. 

•• 
At the October Specill l Town Meeting, we OPP()I;ed the article for land acqwsi. 

tion money and planning money (or the ~linoechaug addition on the basis of its 
grandiose scope ..0\ 8 a committe<:, we 8Upport quality education and we recogni~e 
the need for 80me further space. We view the addition of 87 acres to the preaent 
4B aera of the ro.finnechang tract for an addition to accommodate 800 or even 
1,200 more 8ludellt& as a typical extravagance. (Previous state guide lines called 

• 
10f"" a IninimUJJl o( 20 + 25 or 4S acres for it 2.500 pupil ~bool.) At tbe same time 
we question the timing 01 the enrollm.ent projections on which this additioo is 
based. 

In a similar !amioo., we fail to sce the Deed for a S5.000,OOO scbooL addition 
wben. in Ollr eyes, a 52,500,000 addilioo cou1d provide quality education. T o UII. 
the difl'crence InUllt be charged to extravagauce. 

Such C06 t ~ are often lightly dismissed on the ballis that State aid will pay 65%. 

• 
Finl, the citizens are the Slate aid and, ~econdly , the part often overlooked ia 
thai the Sta te dOO'l not poy interest cosu . The towns bear the tota.! interest expense. 
In the present aod foreseeable Uloney market, it is expected that the tOW05 would 
pay about 6.8% on 20.year bonds. (Tbe original Minoechaug bonds were J.l50/0.) 
At tbe 6.80/0 rIIte. intuesl fiOsU to the rrgion exceed /he Stale aid. For eUlnple, a 
~5,OOO.OOO dool on a 20·ycac bondiog at 6.8% would r iCIuit in a net COIi t to the 
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region of 55,520,000 over Ihe 20 year'$. The fu-&t year's interest and pri OCipBI 
..-ould be 8427,500. Since linch an addi tion \~ould have II major impact on (h'c 
taxes fOf a period of 20 year&, we urge R ampden voters 10 insil5 t upon ha'l'~ and 
Hudying the availabk options carefuU y. We waDt quality education, b ut do we 
need a glIXified edifice? Lear!) Lbe details of the propOlOed addition aod vole at 
the specia1 town llletLings whicu consider the Minnechaug addition. 

HIGHWAYS 
Wbile spending freely on echool operation and CODStnictlOn., IIOme: of the other 

necessary To,,'T\ euvlcea ba~e $uffcred. As an example. the Highway Department iJ 
ODe 5uch ares. Thi. yea r we bave requeata and recommendations tot:lli.n! 5115.000. 
We are lnUe tha t this Imount and pet"haps more is needed t o maintain aod up;rllde 
our bigb'l'ay Iylttoo. However, we heueve we might begin to streopheo our 
engineering e/fort whicb goes into our bighway projects. While the Town has not 
ret reached the poin t ofr equiring a full·tiroe Town Engineer, we fed tbere iSlIleri t 
in supplementiug OUT current engineering. We suggest that the Selecunen consider 
re taining 0 colUul ting eopneerio(l; firm to aid in planni llg, e(! t imot ing, secwing 
approvols. and prepariug bi.d sped£clltions. This mi ght result in II hetter over·all 
program with minUulll addi tions.! cost, 

TOWN EXPENSES 
10 our nonna! review of to"-o e'X»eOSe8, we are frequcot1y conceroed "ith tight 

budgetary control, pll r t icwady within the SlDIIUer departments and committees. 
l ..ack of control mtlkes it difllC\l lt to conduct the current busineN of tbesf. offices 
"ithW 1\ fixed budget. It a lso hampers the prcpanl tion of budgetary projec tions 
for Cuture yca~. We 6l1ggest that the SelcCtmen estahlish a policy for the monthl,. 
totaling of bills and. with the Town Accountant, assis t these groups in &C u ing up 
a run.uin(; ledger of their e)l;peneee and in keeping their accOllotl1 current. Thill 
would ]>«Wit .better planning and a righter cootrol of town. £ll.IJlces lind will altt' t 
11 deparunent to any budgetary problems. A side benefit "ill accrue in the budgeting 
proteM in 1971 when depa.runeot6 ".,.;1\ he called upon to prepue 18-monlh budgel5. 

We are.lao coocerned with the amount of hand bookkcc:ping involved in payroll 
preparation in the School Deparunent aod in the office of tbe 'Trcalurer. As these 
payrofu become more oomplex. it appean increasingly dC8j~ab l e to employ elec· 
tronic data proceNing equipment. T be local haob offer such 5ervices. We recom· 
mend that the Selectmen study these services with an eye to adopting ! ucb a plan 
COl"" the Town pa.yrolls by Fall. The Fall introduction of such 10 Iyl\ tem will eoiQcide 
with tbe start of the school year and tbe m mjor payroU load and willl?ro\l,de a fai r 
trial or sucb a !'yetel.ll before the next. budgct is prepared. It ,,;11 perm., fhe evaJua· 
tion of the eeonolllies that ca n be realiud in the various UeparlJllents before budget 
time. Thi, information should make pos.sible future budget red uctions. 

We ca nnot he optimistic about tbe 1970 tax rate, aod ...·e urge each of you to 
study the iu uee carefully in prepua tioo for the TowII Meeting. 

The Advi!ory Committee is indeb ted to all Town Departments Jot their coo· 
tinuing cooperation and wishes to tha.nk Committee Se<::reta ry. ~t Nl. Chariel! N. 
Snow, for her help during t he pasl year. 

Respcctfwly submitted, 

W lLLLUI 1'. Qut!TE,w, Chau-man 
R.~YVOND A. BAlUUiOFF 

D J..NIEL M. FLYNN 
J OH l'f L ~lA"J'T1I"Ews, )R. 

R OBBR.T J. STCB.6.LDJ 
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J969 TRANSFERS FROM T HE RESERVE FU~D 

Board of Appeals ..... , . . ... 

Dog Officer ...... . 

Ejections and RegitiutioDS ... . 


F"lrC Department ........... . 

FOI"e81 Fire Wage$ ..... . 

Interest on Loan, ....... .... . 

Parks tlnd Recreation .... . 

Police Expenoe-CollllnuWeat ioDs. 

Road Machiuery Maintenance . . 

Schools- Legal Couwtl . ... . 

Town House Remodeling , ..... . . 

Veterans' Benefiu . . ...... ... .. . . 


Bali llee on band December 31. 1969 .. . .. _ . . .. ......... ...... . . 


••• 
II 

• 175.00 
820.00 
100.00 

16.18 
700.00 

4,015.42 
525.40 
381.00 

1,400.00 
2,000.00 

83.00 
1,500.00 

S11 ,7] 6.60 

$15,000.00 

5 3.Z83AO 

ADVISORY BOARD_Left to right: DCloitl M. Flynn, John L. Monhew ., Jr., 
Robert Siebold!, Ray mond Barkhuff, Je an Snow. Se cretory. Wil liam T. 
Olr....teod, Choirman. 
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I EMERGENCY TELEPHONE NUMBERS 

I 
POliCE DEPARTMENT 

FIRE DEPARTMENT... . . . . . . . . . . . . . . . 

I 

H.liUUS A.1IBULANCE SERVICE. 


HIGH\'\ _-1...Y DEPARTMENT. 


~USSACRCSETTS ELECTRIC COMPANY 

:\t\\ E~GLAND TEL. & TEL. CO.....................

I ~IERCY HOSPITAL. 


SPRI.:'{GFIELD HOSPITAL .. . . . .. . . . 


I V;-ESSON MATERNITY HOSPITAL 


WESSON MEMORIAL HOSPITAL. 


I LUDLOW HOSPITAL ..... 


[ 


[ 
, 

I 


•
•
• 


566-3 


.166-3 


739-7 


566-8 


596-9 


1-283-g 


788-i 


787-3 


739-'i 


785-1 


1-583.< 
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