
TOWN OF HAMPDEN 
ADVISORY COMMITTEE 

SUPPLEMENTAL REPORT AND RECOMMENDATIONS 
REVISED, May 7, 2019 

 
As a result of ongoing discussions between the Board of Selectmen, Advisory Committee, 
Treasurer, Accountant, and Department Heads, the final warrant was revised after our “green 
sheet” publication date to remove an article for a significant expenditure for a new fire truck.  
Therefore, we have updated our estimated figures to reflect that revision as well as current cost 
estimates for some other articles. 

 
The Advisory Committee is pleased to present our fiscal year 2020 draft recommendations 
coupled with this year’s draft warrant articles and revenue projection. 
  
Following is a summary of FY2020 budgetary projections and estimated warrant articles:  
 

Revenue:       $14,627,478 
Expenses:       $14,103,268 
All Warrant Articles:     $705,164 

Normal Recurring Warrant Articles:  $157,164 
Non-recurring Capital Warrant Articles: $548,000 

 
For fiscal year 2020, the Advisory Committee is projecting revenue of $14,627,478. After careful 
analysis and consideration, the Advisory Committee is recommending a budget totaling 
$14,103,268.  As of May 7, 2019, the warrant articles require an estimated total of $705,164 and 
may be funded through the projected revenue figures, the town’s stabilization account, short-term 
financing and/or other sources. Any balance available may be transferred to the Stabilization 
Account via Article 23. Due to the ongoing research and due diligence on some capital items, the 
timing of our Public Hearing and printing deadlines, our recommendations are not printed here, 
but will be made from the floor at Town Meeting.  
 
The budgeting process for the Town of Hampden continues to be a challenging one due to 
uncertainty about state aid as well as increased regulatory requirements and compliance 
standards.  Management of the Town in this environment is becoming more complex and 
requires additional staffing and services as well as more sophisticated administrative systems to 
ensure that we can meet the needs of the citizenry and the state and Federal government while 
we provide flexibility to react to ever-changing demands. The budget process is also influenced 
by the legislative process governing local aid. As a result, changes in local aid allocations may 
have a material effect on the town’s budget.  
 
We want to assure the residents of Hampden that our recommendations are made only after 
many hours of budget hearings and deliberations. We have looked at each departmental budget 
request line-by-line, dollar-by-dollar and, in several instances, have thoughtfully reduced 
requested budgets to provide a reasonable overall budget that we believe will meet the Town’s 
obligations and needs. 
 
The Annual Town Meeting will be held at Bethlehem Baptist Church on May 13, 2019 at 7:00 pm. 
We hope you will attend.  
 
Respectfully submitted:  
Douglas Boyd, Co-Chair  
Carol Fitzgerald, Co-Chair  
Matt Fisher  
Alan Fritts  
Heather Turcotte  


