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THIS MEETING WILL BE CONDUCTED REMOTELY USING VIDEO CONFERENCING TECHNOLOGY

CALL TO ORDER:

PLEDGE OF ALLEGIANCE:

MINUTES:

5:30 p.m. - Guidelines for emails, meeting minutes and other materials
6:05 p.m. - Collins Report

6:25 p.m. - Capital Planning Committee: Appointments and Mission
6:30 p.m. - Annual Report update

6:40 p.m. - Budget and Town Meeting Discussion

Highway Garage Expansion
$24,000 Tower rental
Dispatch Funding: How it will be handled in the budget
Police station coverage - business hours
Academy Hall Painting
Health Nurse
Fire Department Proposal for new vehicle
Main Street water issue
7:00 p.m. — Town Administrator Position
7:10 p.m. - Evaluate Zoom vs. Cable TV for Selectmen’s meetings

7:15 p.m. - MGL c30 (a) (#2): To conduct strategy sessions in preparation for negotiations with
nonunion personnel or to conduct collective bargaining sessions or contract negotiations with
nonunion personnel. Contract negotiations with incoming Chief of Police.

CORRESPONDENCE

SELECTMEN’S REPORTS

TOWN ADMINISTRATOR’S REPORT
ARTICLES FOR THE ANNUAL TOWN MEETING
Reading of Town Report

FY 2022 Operating Budget
Prior Year Unpaid Bills
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Fiscal 2022 Revolving Funds Spending Limits

Enterprise and Transfer Station Budgets

Community Preservation Funding
*Parks and Rec-Funding for tree removal at Memorial Park
* Replacement of the Town Hall Cupola

Conservation Fund ($1000)

Chapter 90 Authorization

Library Additional State Aid

Assessors - Raise and Appropriate

Transfer from Stabilization

Assessors new Senior Exemption

Town Water Article

Highway Garage Expansion Project

School Resource Officer

Advisory Committee Reserve Fund

Transfer to General Stabilization Fund

Transfer to Reduce the Tax Rate

Citizens Petition: Non-binding referendum regarding Hampden Dispatch Services



